
COACHING FOR 

CHANGE

HOW TRAUMA-

INFORMED 

COACHING CAN 

IMPROVE 

OUTCOMES FOR 

YOUR CLIENTS







GOALS FOR 

TODAY

 Explore the trauma-informed coaching mindset and how it 

can be used in treatment 

 3 benefits of coaching in your therapeutic work

 Coaching exercises that may benefit your clients



WHAT DO YOU 

THINK ABOUT 

COACHING?

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://whenwomeninspire.com/2018/04/03/3-fun-hobbies-to-help-you-relax-in-an-instant/
https://creativecommons.org/licenses/by-nc-nd/3.0/


COACHING IS 

NOT…

 Therapy

 New age mumbo-jumbo

 About giving clients all the answers

 Only for celebrities, athletes and super 

wealthy people



COACHING IS

 A method of personal interaction designed 

to create heightened self-awareness

 Client centered, future-focused and action 

driven

 A profession with self-imposed regulations 

and ethical standards



TRAUMA

 IS A DEEPLY DISTRESSING OR DISTURBING EXPERIENCE

 CAN BE ACUTE, CHRONIC OR COMPLEX

 CAN INCLUDE SUDDEN OR VIOLENT DEATHS,  ASSAULTS, 

ACCIDENTS, WAR, MEDICAL CONDITIONS, RACISM AND 

MORE



TRAUMA-INFORMED COACHING MINDSET

Coaching assumes 
the client is the 

expert

Coaching meets 
the client where 

they are

Coaching does 
NOT require we 
know or hear the 

story

Coaching honors 
personal values 

and beliefs

Coaches integrates 
with therapeutic 

intervention

Coaching creates 
hope for post-

traumatic 
growth(PTG)

Coaching supports 
self-actualization 

and personal 
autonomy



CHALLENGES IN TREATING TRAUMA

The impact of trauma 
on the brain and body 
create complex needs 

for intervention

Trauma may be 
ongoing making 

focusing on singular 
events less effective

Potentially maladaptive 
behaviors may be 

integrated in 
personality and 

cultural identities



BENEFITS OF TRAUMA-INFORMED COACHING

Increases self-awareness and utilizes neuroplasticity to decrease 
emotional suffering

Increases emotional intelligence to improve relationships and 
interpersonal interactions

Increases likelihood of more values driven actions through behavioral 
activation



DO YOU 

HAVE ANY 

CLIENTS 

WHO COULD 

BENEFIT 

FROM THESE 

OUTCOMES?



COACHING IN 

CLINICAL 

PRACTICE



1. USE THE 

COACHING 

MINDSET

 HOLD SPACE

 SILENCE IS KEY

 NO JUDGEMENT

 WHAT IS SAID IS TRUE; PERCEPTION IS KEY

 BE OPEN,  AVAILABLE AND CURIOUS

 REMAINING IN THE PRESENT

 EXPLORATION WITH SUPPORT

 THE PRESENT AND THE POSSIBILITIES 



QUESTIONS FOR THE COACHING MINDSET

 What does this feel like in your body?

 What would the opposite of this feel like?

 What would you need to do or stop doing in order to feel that way?

 What is a key takeaway from today?

 What barriers could get in the way?

 What would ____ look like?
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PERCEPTUAL SHIFT

 1st Position

 Self

 Every detail of your personal experience

 2nd Position

 Another person in the interaction

 Not your belief of that person, but their perception

 3rd Position

 Observer

 ‘Fly on the wall’

 4th Position 

 Us or we

 Community and/or culture



2. UTILIZE BRAIN AND BODY TOOLS

Increasing the client’s awareness of potential emotional evoking related to 
trauma experiences

Provide support for brain body integration

Calming the stress response previously created; increases self-regulation

Educating

VAKOG

• Visual, auditory, kinesthetic, olfactory, gustatory



JOURNALING

 ACTR

 Arrive, Choose, Time, Reflect

 Provides clarity

 Reduces stress 

 Helps with problem solving



JOURNALING PROMPTS

What are you grateful 
for right now?

What relationships are 
currently bringing you 

value?

What decision are you 
trying to make? 

What choice aligns 
most with your core 

values?

Imagine you have made 
this decision - how will 
your life be different?

What aspect of your 
well-being needs your 
attention right now?

When do you feel 
most replenished or 

relaxed?

What do you need to 
do or stop doing to 
feel more relaxed or 

replenished?

How much time have 
you spent thinking 

about the past lately?

Right now, what is one 
thing that would make 
you smile (something 
you might hear, taste, 
smell, see or touch)?



3. PREPARE FOR POST 

TRAUMATIC GROWTH

 The positive change that can be 

experienced after surviving a 

traumatic event 

 Not resilience 

 Focusing on the transformative 

impact of coping
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POST TRAUMATIC GROWTH

 Personal Strength

 Release shame, increase self-confidence and reliance 

 Closer relationships

 Open to interpersonal connections, with appropriate boundaries 

 Greater appreciation for life

 Values driven choices, gratitude  and mindfulness 

 New possibilities 

 Willingness to explore new ways of living and being

 Spiritual development 

 Deeper awareness of connection beyond self



WHICH OF 

THESE TOOLS 

WILL BE 

HELPFUL FOR 

YOUR CLIENTS?
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